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Designing and Operating a Comprehensive Mental Health Management System to Support
Faculty at a University That Contains a Medical School and University Hospital

Chiaki KAWANISHI

Department of Neuropsychiatry, Sapporo Medical University

In Japan, healthcare professionals and healthcare workers typically practice a culture of
self-assessment when it comes to managing their own health. Even where this background
leads to instances of mental health disorders or other serious problems within a given organi-
zation, such cases are customarily addressed by the psychiatrists or psychiatric departments of
the facilities affected. Organized occupational mental health initiatives for professionals and
workers within the healthcare system are extremely rare across Japan, and there is little rec-
ognition of the need for such initiatives even among those most directly affected.

The author has some experience designing and operating a comprehensive health man-
agement system to support students and faculty at a university in the Tokyo Metropolitan
Area that contains a medical school and university hospital. At this university, various mental
health-related problems were routinely being allowed to develop into serious cases, while the
fundamental reforms required by the health management center and the mental health man-
agement scheme organized through the center had come to represent a challenge for the
entire university. From this initial situation, we undertook several successive initiatives, includ-
ing raising the number of staff in the health management center and its affiliated organiza-
tions, revising and drafting new health management rules and regulations, launching an
employment support and management system, implementing screenings to identify people
with mental ill-health, revamping and expanding a counselling response system, instituting
regular collaboration meetings with academic affairs staff, and launching educational and
awareness-raising activities. This resulted in the possibility of intervention in all cases of men-
tal health crisis, such as suicidal ideation. We counted more than 2,400 consultations (cumula-
tive total number ; more than half of consultations was from the medical school, postgraduate
medical course, or hospitals) on a campus comprising 8700 people, in which our problem-solv-
ing approach was able to achieve a certain degree of success in a majority of cases. Amid the
increasing prevalence of mental ill-health and signs of worsening mental health problems in all
areas of society, I look forward to the establishment of occupational mental health systems that
are suited to medical institutions.

< Author’s abstract>

<Keywords : healthcare worker, health management center, occupational mental health,

university >
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