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Kinshicho Model for Community Care by Multifunctional Vertical
Integration of Psychiatric Care

Akira KuBoTA

Kinshicho-Kubota Clinic

The future of psychiatric community care in Japan requires a medical team for outpatient
care to offer support and take responsibility for a region ; respecting human rights and sup-
porting high risk patients who have concluded a long-period of hospitalized or repeated invol-
untary commitment, and for people who suffer from social withdraws over a long period of
time. There are over 3,000 private psychiatric outpatient clinics in Japan. Over 400 of them are
multifunctional psychiatric outpatient clinics that provide daycare services and outreach activi-
ties. In the future, if systematized those clinics entrusted by an administrative organ with per-
forming as a “community mental health center”. Multifunctional vertical integration of psychi-
atric care is possible in Japan to create a catchment area with 24 hours phone service and

continued free access.
< Author’s abstract>

<Keywords : multifunctional psychiatric outpatient clinic, vertical integration, psychiatric

community care, community mental health center, catchment area>
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