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Trials for Early Intervention in Mie Prefectural Mental Care Center

Masanori HARADA, Takako ApAcHI, Takashi Iwasa, Kouji KURITA,
Tomoki NAKAMURA, Yukinobu HAMA, Ayako YAMAMOTO, Sanae MAEGAWA

Mie Prefectural Mental Care Center

Mie Prefectural Mental Care Center is a public psychiatric hospital that has 400 beds and
250 outpatients a day. The main catchment area is Tsu City (population : 290,000). Our hospital
started early intervention in Aug 2008, and opened the Youth Mental Support Center MIE
(YMSC MIE) in Oct 2008. This article reports an early intervention trial in a regional area of
Japan.

The mission of YMSC MIE is the education, consultation, staff training, and intervention
for mental health problems and early psychosis of youths. In Jul 2009, we set up the Youth
Assist Clinic (YAC) to support youths with mental health problems and early psychoses.

Our activities consist of school-based, community-based, and hospital-based approaches.
Specific programs are as follows :

1) School-based approaches : Outreach consultation to school. Mental health lessens. Cre-
ating mental health textbooks. Education for parents and teachers. 2) Community-based
approaches : To enlighten primary physicians and mental clinic psychiatrists about the impor-
tance of early psychosis. To survey their concerns regarding early psychosis. Promoting
awareness of community staff and the general public. 3) Hospital-based approaches : YAC.
Case manager system. Family meetings for the family including the young with mental disor-
ders. Peer group.

Looking back over our 3-year trials, especially in school and the community, we find sev-
eral problems, as follows :

1) Lack of consultation skills of medical staff outside the hospital. 2) Limiting number of
schools which have mental support system. 3) Support for school attendance and learning.
4) Lack of concern about early psychosis of primary physicians and mental clinic psychiatrists.
5) Staff training for early intervention.

We are now getting close to improving these issues.

< Authors’ abstract >

<Key words : youth mental health, early intervention in psychosis, school mental health,

community awareness, clinical support>
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